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TS m Park Site Updates
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Minor fence repairs
No reported security issues

HOT monitoring & working with
homeless in neighborhood

Upcoming stakeholder meeting

(Businesses, County, City)
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* Over 50 participants
* Open house format

e Tested survey

HELP US REIMAGINE
axvsn  HARBORSIDE PARK!

HELP US REIMAGINE HARBORSIDE PARK! &

harborside@chulavistaca.gov

ACTIONS TO DATE
*Two COMMUNITY MEETINGS
* Installation of VISUAL BARRIER between

school and parl

On-Site Services Coinciding
with Fencing Installation
AUGUST 31,2021
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B . % @ % e ® « Increased CVPD PATROL frequency - €V Housing
- - _» e - = Courtesy NOTICE mailed to surrounding « Salvation Army
>\ e o residents and businesses regarding SEeric

= Continue and increase HOMELESS
- Continue to MONITOR and REASSESS

- Consider short-term park REOPENING

temporary closure

TASK FORCE

* Install TEMPORARY SECURITY FENCING

along park perimeter

* Implement 90-Day TEMPORARY PARK

CLOSURE (08/31)

= Provide 24/7 contracted SECURITY
= Hold CONNECT EVENT on 08/31 at

Harborside to offer services

RECOMMENDED
NEXT STEPS & PROCESS

 ENGAGE COMMUNITY for long-term

solutions and plans
OUTREACH TEAM efforts
safety conditions

BACK to Council after 90 days

OUTREACH/CASE MANAGEMENT
* CV HOT Team

- SBCS

= McAlister Institute

« Alpha Project

MEDICAL

= Family Hoalth Centers

COMMUNITY ENGAGEMEN1
Shaping the future for Harborsi
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Design Station

nov/parkupdates
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Reponses as of 10/10: 86 responses 71 respuestas
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Your survey input on park uses is needed iSe necesita su opinién sobre los usos del parque
for short- and long-term benefits! para obtener beneficios a corto y largo plazo!

www.chulavistaca.gov/parkupdates www.chulavistaca.gov/parkupdates
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Continuously updated

&« C {t @ chulavistacagov/departments/parks-and-recreation/parkupdates 2 B » 0O 2
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Harborside Park Temporary Closure

Harborside Park will be closed temporarily starting August 31, 2022 for a minimum

of 90 days to address the growing concern regarding criminal activity that has ‘L’ M °
» . ‘ ! °

increased at the park and to work with the community to develop long-term

solutions.

Upcoming Events

Reimagine Harborside Park Community Workshop 9/21/22 from 5-7 p.m. at
Harborside Elementary School (681 Naples Street)

History

On August 23, 2022, Chula Vista City Council approved a resolution authorizing the
temporary closure of Harborside Park. During the 90 day closure period, the City of
Chula Vista will increase community outreach to engage with Harborside Elementary
and the Chula Vista Elementary School District, residents, business owners, social
service providers and the County of San Diego (HHSA building is adjacent to the
park) to determine options for long-term solutions for the site.

The City’s ability to maintain Harborside Park for public use while consistently
offering services to the unsheltered population at that location had become a
tremendous challenge. Due to the proximity to Harborside Elementary, local
businesses and the San Diego County Health and Human Services Agency, many
were feeling the effects.

City outreach workers, park rangers and police officers on the Homeless Outreach
Team were mitigating a variety of safety, health, and environmental concerns related
to the activities at the park. The temporary closure will allow staff needed time to .
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Next Steps

e Survey Closes e Coffee Chat e Community e Council Report e Long-Term
(Focus Groups) Meeting e Survey Results Design with
n e Mid-Term Community
Proposal
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